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Dear Governor Ducey:

The Arizona State Board of Physical Therapy hereby submits its budget for Fiscal Year 2020 for your
consideration. The Board has identified and outlined several issues through the Decision Package that require
additional funding. The Board continues to experience significant growth in licensees and applicants. The
funding issues identified will assist the Board in meeting continually increasing demand while achieving its
mission of public protection.

The issues are increase funding in the following areas:

I. It will be requested that the Board of Physical Therapy staff increase in grade levels to accommodate for the
changing work duties and load. Anticipate increase of PT licensing Specialist to ASO 1 position and Admin
Assist I upgrade to PT Licensing Specialist. It is believed that the funds required will enable the Board of
Physical Therapy to not request an additional FTE for five (5) additional years. And provide incentive for the
highly trained and educated staft to be retained.

2. The Arizona Department of Administration has or is about to complete an RFP related to document scanning.
This will be an enterprise contract. The Board of Physical Therapy (PTA) has previously initiated document
scanning a records management. PTA is requesting money to engage the new Enterprise contract and complete
the document scanning at the PTA offices.

3.1n 2017 HB 2372 was passed. The bill put into effect the ability for any person applying for a professional or
occupational license to request a waiver of the application fee if the person is at or below 200% ot the Federal
Poverty Guidelines. The Board of Physical Therapy requires increased appropriations to cover the costs of the
processing of the projected fee waiver requests.

The agency has studied its needs and is confident in requesting the additional funding. The agency has a stable
reserve and does not anticipate the need to increase any fees to support this increase in funding. Our projections
past 2020 show current tees will support the increased funding.



Thank you for your consideration of this request. If you have any questions concerning this request. please call
me at (602) 274-1088.

Sincerely.

/ch A

Karen Donahue PT. DPT
Interim Executive Director
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Sources and Uses of Funds

Agency: Board of Physical Therapy Examiners
Fund: 2053 Physical Therapy Fund
Actual Estimate Estimate
Cash Flow Summary B | FY 2018 FY 2019 FY 2020
Balance Forward from Prior Year 1,133.1 841.6 1,241.0
Revenue (From Revenue Schedule) 176.4 899.0 138.0
Total Available 1,309.5 1,740.6 1,379.0
Total Appropriated Disbursements 467.9 499.6 527.0
Total Non-Appropriated Disbursements 0.0 0.0 0.0
Balance Forward to Next Year 841.6 1,241.0 852.0
Appropriated Expenditure l
Actual Estimate Estimate
Expenditure Categories FY 2018 FY 2019 FY 2020
Personal Services 202.1 200.8 209.7
Employee Related Expenses 100.7 98.8 100.8
Prof. And Outside Services 67.8 73.6 73.6
Travel - In State 0.5 1.5 1.5
Travel - Out of State 0.5 0.6 0.6
Food 0.0 0.0 0.0
Aid to Organizations and Individuals 0.0 0.0 0.0
Other Operating Expenses 40.4 121.2 137.7
Equipment 0.2 3.1 3.1
Capital Outlay 0.0 0.0 0.0
Debt Service 0.0 0.0 0.0
Cost Allocation 0.0 0.0 0.0
Transfers 0.0 0.0 0.0
Expenditure Categories Total: 412.2 499.6 527.0
Non-Lapsing Authority from Prior Years 0.0 0.0 0.0
Administrative Adjustments 9.8 0.0 0.0
Capital Projects (Land, Buildings,Improvements) 0.0 0.0 0.0
Appropriated 27th Pay Roll 0.0 0.0 0.0
Legislative Fund Transfers 0.0 0.0 0.0
IT Project Transfers 45.9 0.0 0.0
Appropriated Expenditure Total: 467.9 499.6 527.0
Apppropriated FTE: 4.0 4.0 4.0
Fund Description ]
OSPB: Revenues are from the fees, fines and other revenues received by the Board. They are used to license and

regulate physical therapists and physical therapy assistants.

Date Printed.  9/4/2018 2:51:11 PM All dollars are presented in thousands (not FTE). Page 4
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Funding Issue Detail

Agency: Board of Physical Therapy Examiners
Issue: 1 Personnel Funding Re-organization
|
Program: Licensing and Regulation {  Calculated ERE: $2.00
Fund: 2053-A Physical Therapy Fund (Appropriated) Uniform Allowance: $0.00
Expenditure Categories FY 2020
FTE 0.0
Personal Services 8.9
Employee Related Expenses 2.0
Subtotal Personal Services and ERE: 109
Professional & Outside Services 0.0
Travel In-State 0.0
Travel Out-of-State 0.0
Food 0.0
Aid to Organizations & Individuals 0.0
Other Operating Expenditures 0.0
Equipment 0.0
Capital Outlay 0.0
Debt Services 0.0
Cost Allocation 0.0
Transfers 0.0
Program / Fund Total: 10.9
Issue: 2 Fee Waivers
Program: Licensing and Regulation § Calculated ERE: $0.00
Fund: 2053-A Physical Therapy Fund (Appropriated) Uniform Allowance: $0.00
Expenditure Categories FY 2020
FTE 0.0
Personal Services 0.0
Employee Related Expenses 0.0
Subtotal Personal Services and ERE: 0.0
Professional & Outside Services 0.0
Travel In-State 0.0
Travel Out-of-State 0.0
Food 0.0
Aid to Organizations & Individuals 0.0
Other Operating Expenditures 10.5
Equipment 0.0
Capital Outlay 0.0
Debt Services 0.0
Cost Allocation 0.0
Transfers 0.0
Program / Fund Total: 10.5

Date Printed:  9/4/2018 2:51:12 PM All dollars are presented in thousands (not FTE). Page 6




Funding Issue Detail

e —

Agency: Board of Physical Therapy Examiners
Issue: 3 Document Scanning
{
Program: Licensing and Regulation I Calculated ERE: $0.00
Fund: 2053-A Physical Therapy Fund (Appropriated) Uniform Allowance: $0.00
Expenditure Categories FY 2020
FTE 0.0
Personal Services 0.0
Employee Related Expenses 0.0
Subtotal Personal Services and ERE: 0.0
Professional & Outside Services 0.0
Travel In-State 0.0
Travel Out-of-State 0.0
Food 0.0
Aid to Organizations & Individuals 0.0
Other Operating Expenditures 6.0
Equipment 0.0
Capital Outlay 0.0
Debt Services 0.0
Cost Allocation 0.0
Transfers 0.0
Program / Fund Total: 6.0

Date Printed:  9/4/2018 2:51:13 PM All dollars are presented in thousands (not FTE). Page 7




S R

8 ®mm& (314 10u) spuesnoyy ut pajuasaid ale sie||op ||V Wd €1L:15:2 8L02/Y/6 pajuud aleqg
0°£¢S b'Le 9’661 (a4 :|lejo] seuobalen aunjipuadxy
00 00 00 00 si9ysuedy
00 00 00 00 uoed0|y 350D
00 00 00 00 S0IAISS 1q=Q
00 00 00 00 AeinQ |exde)
Te 00 '€ 0 juswdinb3
LLET 59T 1T ' 0b sasuadx3 bupesadQ Jayi0
00 00 00 00 S|enpiAlpu] pue suoieziuebiQ 03 piy
00 00 00 00 poo4
90 00 90 S0 9]e)S 4O INQ |9ARIL
ST 00 ST S0 91e)S-uf [9ARlL
9'¢€L 00 9°¢s 8/9 SIJIAISS BPISINQO pue [BUOISS3)0.d
8°00T 0'¢ 8'86 £'00T sasuadx3 pajejoy svAojdwa
£'60¢ 6'8 8'00¢ 1°20¢ SIIAISS |BUOSID
oy 00 (04 oy 314
sauobaje) ainyipuadxy
0/2§ vz 9’66V 454
0/28 vlC 9’66 454 uoljeinbay pue Buisuaol L
‘weiboid/isuag 1509
1senbay |ejoj]  anss| ‘pung ue|d ‘pdx3 jenjoy
0202 Ad 0202 Ad 6102 A4 810T A4 i pajeudoiddy

siauiwex3 Adesay] |esisfyd jo pieog :Kouaby

spung |1y 4oy
}sanbay jabpng pue ainjipuadx3 jo Alewwng



X e

6 ebed (314 10u) spuesnouyy ul pajuasald ale SIe|op ||y Nd €L:16:2 8L02/¥/6  pajuud ajeq
0°£¢S 'L 9'661 ¢y ‘spung |}y Joy |ejo) Aouaby
siaulwex3 Adesay |esisfyd jo pieog :Kouaby

spun4 ||y 104
}sanbay jabpng pue ainjipuadx3 jo Alewwng



R R RS ——————.

01 ebed (314 Jou) spuesnoyj ut pajussaid ale siej|op |1y Nd €1:15:Z 8L0Z/¥/6 pajuld a1eq
0°/2S ¥'/LC 9'66% farass ‘Jejo] pun4
0°£¢S v'LT 9'66t tar4s :jejo] seuobajen aunypuadxy
00 00 00 00 siajsuel)

00 00 00 00 uonedo|ly 150D

00 00 00 00 9JIAISS 10°Q

00 00 00 00 AepnQ |ejided

'€ 00 1€ 0 juswdinbg

LLET S91 ¢T1en v'ob sasuadx3 bunesad JoY30

00 00 00 00 S|enplAipu] pue suoneziueblQ 03 piy

00 00 00 00 poo4

90 00 90 S0 91e1S JO INQO ARl

S'T 00 ST S0 9)e1S-Uf |9ARIL

9'¢€L 00 9°¢L 8/9 SIDIAISS BPISINQO puUB |euoISSa40.d

8'00T 0'¢ 8'86 £'00T sasuadx3 pajejoy saA0idwg

£'60¢C 6'8 8°00¢ 1°20¢ SIDIAISS |euosiad

oy 00 ov (084 314

sau0bajen ainjipuadxy

0228 v/lC 9’661 (X454

0°22S v’z 9'66¥ Zzy uoneinBay pue Buisusor] !

‘weiboid/iejua) 1s09
jsenbay |ejo)]  anssj ‘pung uejd ‘pdx3 lenjoy
0202 A4 0202 A4 6102 Ad 8102 Ad
(pajendoiddy) pung Adesay] jesaishuq €502 pun4
slaulwex3 Adesay) |eaishyd jo pieog :Aouaby

spun4 nmuom_mw 10}
}sanbay jabpng pue ainjipuadx3 jo Alewwng



R R R R R R R R T

|| abeyd (314 Jou) spuesnoy) ul pajuasaid ale siejjop ||y INd €1:15:Z 8L0Z/Y/6 pajulld aieq
0°4¢S YL 9’661 Ty spun4 pajoa|as 10} |ejo] Aouaby
jsenbay |BJ0]  anss| ‘pung uejd ‘pdx3g jenjoy
0202 A4 0202 Ad 6102 Ad 8102 Ad
W (pajendosddy) pung Adesay] jesishyd €502 ‘pung
m sJaulwex3 Adesay [esishyd jo pieog :Aouaby

spun4 _oouom_ww 104
}sanbay 196png pue ainjipuadx3 jo Arlewwng



o

2| abed (314 10U) spuesnoyy ui pajuasald ale Sie|op ||V Nd PL:LS:Z 8L0Z/VI6 pajulg ajeq
0°£¢S v'/LT 9’66t vy ‘[ejol 924nog pung
0°£¢S v'Le 9’661 [aras4
0°£¢S v'/LT 9'66v [arass (psjeudoaddy) pung Adesay| [eJISAUd  V-£S02
spun4 psjeudoiddy
| 82.n0g pun4
0°4¢S v/e 9661 rarat :jejo] sauobajes ainjipuadxgy
00 00 00 00 Siajsuel] 0016
00 00 00 00 uonedo|ly 1s0D 0006
00 00 00 00 S0IAISS 10=Q 0098
00 00 00 00 AepnQ jexde) 0018
T€ 00 1€ 0 juawdinb3y 0008
YAVAS! 59T 1eT v 0p sasuadx3 bunetsdo 1Byl 0002
00 00 00 00 SlenpiAlpul pue suoijeziuebiQ o3 piy 0089
00 00 00 00 poo4 0049
90 00 90 S0 91e1S JO INQ [snelL 0099
ST 00 ST S0 9jelS-uf jeAel ] 00S9
9'c/ 00 9'c/ 8'/9 SIDIAISS SPISINQ PUB |BUOISSSJ0.d 0029
8'00T 0¢ 8'86 £°00T sasuadx3 paje|ay aaAojdw3 0019
£60¢ 6'8 8'00¢ T°¢0¢ SIJIAIBS |euos.tad 0009
0y 00 0y (187 Suonisod 314 0000
| salobajen ainjipuadxg
0°4¢S LT 9'661 484 :jejo ) Aewwing weiboud
0°£¢S /e 9’66V [aras s uonenbay pue buisusdn 1-1
i Aewwng weiboiyg
1senbay |ejo] anss| ‘pung uejd "pdx3 jenjoy
0202 Ad 0202 A4 6102 A4 8102 A4
uonenbay pue Buisuaoi ‘wesBoid
siauiwex3 Adesay] |esishyd Jo pieog :Aouaby

}sanbay jabpng pue sainjipuadx3 jo Alewwng weiboad



R R R R R R R

cl mmm& Am._.u Jou) spuesnoyj u U@Emmmga 3JE SIe|op ||y Wd vL:1S:2 8102/¥/6 pajullg 8jeg
0'£¢S Y'LT 9’66 Ty :jejo] | weibouyd
0°LCS LT 9661 ey ‘lejo0l v-£50¢2 pung
0°£¢S ¥'LT 9’661 v :|ejo | sauobajen ainypuadxy
00 00 00 00 Slajsuel]
00 00 00 00 uonedoj|y 1s0D
00 00 00 00 DIAIBS 1097
00 00 00 00 Aepno |eyde)
T'€ 00 1€ 0 juswdinbg
L'LET S'9T [Aavat v'ov sasuadx3 bunesado Y10
00 00 00 00 SlenpiAipu] pue suoieziuebiQ 03 piy
00 00 00 00 poo4
9'0 00 90 S0 91E)S JO INQ ALl L
ST 00 S'T S0 91e1S-U] |oARI L
9'¢/ 00 9¢/ g/9 S92IAISS SPISINQ PUB [RUOISSJ0Id
8'00T 0¢ 8'86 £°00T sasuadx3 pajejsy svAoidw3
£°60¢ 6'8 8°00¢ 1°20¢ SDIAIRS |euostad
oY 00 oy oy suonisod 314
salobaje) ainypuadxgy
| Buipung pajeudoiddy
0./2§ viC 9661 4574 |eyol
022§ vz 9'66V zey uone(nbay pue Buisuaoi -1
L1INN 1390Ng WVHO0Hd/Y3LINID 1S0D
1 sainypuadxy weiboid
(pajerrdoaddy) pung Adesay) jeaishyd V-£50Z ‘punyg
jsanbay [eJo] anss| ‘pundg uejd ‘pdx3g jenjoy
0202 Ad 0202 A4 6102 Ad 8102 Ad
M uonenbay pue Buisuasi] :wesboid
siaulwex3 Adesay] |esishyd jo pieog :fouaby

spun4 pa3}29|9g 10}
}senbay j9bpng pue sainjipuadx3 jo Aiewwing dnoig weiboiy



vl mmm& (314 10uU) spuesnoyy ut _umﬁcmmm‘_a 3JE SIe||op || INd SL:1LS:2 8L0Z/¥/6 pajuilld aleg
0°4¢S LT 9'66t (a4t :|eJ0] 824N0SG pun4
0°£¢S v'LT 9661 cay
0°4¢S v'LT 9'66v cay (pajeudolddy) pund Adesayl [edisAyd v-£50¢C
spung pajeudoiddy
| a%inog pung
0°4¢S v LT 9'66t [aran :jejo sauobajen ainypuadxy
00 00 00 00 sldjsuell 0076
00 00 00 00 uoned0|y 350D 0006
00 00 00 00 S0IAIBS1ged 0098
00 00 00 00 Aepno exded 0018
1€ 00 1€ 0 juawdinby 0008
LLET S'91 [AYaL v'ov sasuadx3 bunessdo PYI0 000/
00 00 00 00 S|enpiAipul pue suoljeziuefiQ 03 piy 0089
00 00 00 00 poo4 0049
9'0 00 90 S0 9J€]1S JO INQO [eAeIL 0099
ST 00 ST S0 °JelS-ul [pARIL  00S9
9¢L 00 9'¢L 8'/9 SDIAISS 9PISINQ pue |BUOISSDJ04d 0029
8'00T 0'¢ 8'86 £'00T sasuadx3j pajeRy aA0ldwy  00T9
£'60¢ 6’8 800¢ 1°20¢ SDIAISS [euoslad 0009
0y 00 0t 0t 34 0000
]senbay |ejJ0] anss| ‘puny ue|d ‘pdx3 |enjoy — sauobajen ainyipuadxgy
0202 Ad 0202 Ad 6102 A4 8102 A4
uonejnbay pue Buisuadi rwesboid
sJaujwex3 Adesay] |eoaishyd jo pieog :Kouaby

spund ||y 10}
}senbay jabpng pue sainjipuadx3 jo Alewwng jun 3@bpng weiboid



s

G| abey {314 J0U) SpueSNOY)} Ul pajuasaid aie Siejop |1y INd SL:16:Z 8L0Z/VI6  paluld 218Q

0'42S LT 9'661 iy :Spung pajoa|as 104 |ejo] welbold
0°/¢S LT 9'661 ¢y :|ejoy pung
0°£¢S v'LT 9’66t [ras4 |ejoy pajeudoiddy
00 00 00 00 slajsuell o016
00 00 00 00 uonedo|ly 31s0) 0006
00 00 00 00 MBS 132d 0098
00 00 00 00 Aepno [eded  go18
Te 00 TE z0 juswdinby o8
LLET S91 1 ¥'0b sesuadx3 bunelado B0 000~
00 00 00 00 S|enpiAIpUL pue suopeziueblo 03 PIV - 0089
00 00 00 00 pood  00/9
9'0 00 90 S0 9]ElS JO INO [eARIL 0099
ST 00 ST S0 9jels-ur jpAell  00s9
9'¢€L 00 9°€L 8'/9 SODIAISS 9pISINQO pue [euUOISSJOld 0029
8°00T 0'¢ 8'86 £00T sasuadx3j pajejpy sdAoidwa Q19
£60C 68 8°00¢ 1'¢0¢ S9JIAISS [BUOSISd 0009
0t 00 0t (184 314 0000
| pajeudosddy
pung Adesay) jesisfud  v-€502 ‘pung

W :o_,um_:mmm pue Buisuaoi ‘weaboud

jsanbay [eJo] anss| ‘pung ueld ‘pdx3y lenjoy
020C Ad 0202 A4 6102 Ad 810Z Ad
m sJsuiwex3y Adesay] |eaishyd jo pieog :Kouaby
i

spun4 paj}29|ag 10}
}sanbay jabpng pue sainjipuadx3 jo Arewwing Jun j3obpng weiboad



Program Expenditure Schedule
1

Agency: Board of Physical Therapy Examiners
i
Program: Licensing and Regulation §
FY 2018 FY 2019
Actual Expd. Plan
FTE 4.0 4.0
Expenditure Category Total 4.0 4.0
Appropriated
2053-A Physical Therapy Fund (Appropriated) 4.0 4.0
4.0 4.0
Fund Source Total 4.0 4.0
Personal Services 2021 200.8
Boards and Commissions 0.0 0.0
Expenditure Category Total 202.1 200.8
Appropriated
2053-A Physical Therapy Fund (Appropriated) 202.1 200.8
2021 200.8
Fund Source Total 2021 200.8
Employee Related Expenses 100.7 98.8
Expenditure Category Total 100.7 98.8
Appropriated
2053-A Physical Therapy Fund (Appropriated) 100.7 98.8
100.7 98.8
Fund Source Total 100.7 98.8
Professional and Outside Services 73.6
External Prof/Outside Serv Budg And Appn 0.0
External Investment Services 0.0
Other External Financial Services 0.0
Attorney General Legal Services 62.4
External Legal Services 0.0
External Engineer/Architect Cost - Exp 0.0
External Engineer/Architect Cost- Cap 0.0
Other Design 0.0
Temporary Agency Services 0.0
Hospital Services 0.0
Other Medical Services 0.0
Institutional Care 0.0
Education And Training 0.0
Vendor Travel 0.0
Professional & Outside Services Excluded from Cost Allocat 0.0
Vendor Travel - Non Reportable 0.0
External Telecom Consulting Services 0.0
Costs related to those in custody of the State 0.0
Non - Confidential Specialist Fees 0.0
Confidential Specialist Fees 0.0
Outside Actuarial Costs 0.0
Other Professional And Outside Services 5.4

Date Printed 9/4/2018 2:51:17 PM All dollars are presented in thousands (not FTE).
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Program Expenditure Schedule

Agency: Board of Physical Therapy Examiners

Program: Licensing and Regulation

Expenditure Category Total

Appropriated
2053-A Physical Therapy Fund (Appropriated)

Fund Source Total

Travel In-State
Expenditure Category Total
Appropriated
2053-A Physical Therapy Fund (Appropriated)

Fund Source Total

Travel Out of State
Expenditure Category Total
Appropriated
2053-A Physical Therapy Fund (Appropriated)

Fund Source Total

Food
Expenditure Category Total

Aid to Organizations and Individuals
Expenditure Category Total

Other Operating Expenses

Other Operating Expenditures Budg Approp
Other Operating Expenditures Excluded from Cost Allocati
Risk Management Charges To State Agency
Risk Management Deductible - Indemnity
Risk Management Deductible - Legal

Risk Management Deductible - Medical

Risk Management Deductible - Other

Gen Liab- Non Physical-Taxable- Self Ins
Gross Proceeds Payments To Attorneys
General Liability- Non-Taxable- Self Ins
Medical Malpractice - Self-Insured
Automobile Liability - Self Insured

General Property Damage - Self- Insured
Automobile Physical Damage-Self Insured
Liability Insurance Premiums

Property Insurance Premiums

Workers Compensation Benefit Payments
Self Insurance - Administrative Fees

Self Insurance - Premiums

Self Insurance - Claim Payments

Self Insurance - Pharmacy Claims

Premium Tax On Altcs

FY 2018
Actual

67.8

67.8
67.8
67.8

0.5
0.5

0.5
0.5
0.5

0.5
0.5

0.5
0.5
0.5

0.0
0.0

0.0
0.0

0.0
0.0
1.7
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

FY 2019
Expd. Plan

73.6

73.6
73.6
73.6

1.5
1.5

1.5
1.5
15

0.6
0.6

0.6
0.6
0.6

0.0
0.0

0.0
0.0

121.2

Date Printed 9/4/2018 2:51:17 PM

All dollars are presented in thousands (not FTE).
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Program Expenditure Schedule

Agency: Board of Physical Therapy Examiners 3

Program: Licensing and Regulation

FY 2018 FY 2018

Actual Expd. Plan
Other Insurance-Related Charges 0.0
Internal Service Data Processing 4.4
Internal Service Data Proc- Pc/Lan 0.0
External Programming-Mainframe/Legacy 0.0
External Programming- Pc/Lan/Serv/Web 0.4
External Data Entry 0.0
Othr External Data Proc-Mainframe/Legacy 0.0
Othr External Data Proc-Pc/Lan/Serv/Web 3.7
Pmt for AFIS Development & Usage 0.5
Internal Service Telecommunications 0.0
External Telecom Long Distance-In-State 4.0
External Telecom Long Distance-Out-State 0.0
Other External Telecommunication Service 0.0
Electricity 0.0
Sanitation Waste Disposal 0.0
Water 0.0
Gas And Fuel Oil For Buildings 0.0
Other Utilities 0.0
Building Rent Charges To State Agencies 0.0
Priv Lease To Own Bld Rent Chrgs To Agy 0.0
Cert Of Part Bld Rent Chrgs To Agy 0.0
Rental Of Land And Buildings 6.3
Rental Of Computer Equipment 0.0
Rental Of Other Machinery And Equipment 0.0
Miscellaneous Rent 0.0
Interest On Overdue Payments 0.0
All Other Interest Payments 0.0
Internal Acct/Budg/Financial Svcs 9.2
Other Internal Services 0.0
Repair And Maintenance - Buildings 0.0
Repair And Maintenance - Vehicles 0.0
Repair And Maint - Mainframe And Legacy 0.0
Repair And Maint-Pc/Lan/Serv/Web 0.0
Repair And Maintenance - Other Equipment 0.6
Other Repair And Maintenance 0.0
Software Support And Maintenance 0.3
Uniforms 0.0
Inmate Clothing 0.0
Security Supplies 0.0
Office Supplies 21
Computer Supplies 0.0
Housekeeping Supplies 0.0
Bedding And Bath Supplies 0.0
Drugs And Medicine Supplies 0.0
Medical Supplies 0.0
Dental Supplies 0.0
Automotive And Transportation Fuels 0.0
Automotive Lubricants And Supplies 0.0
Rpr And Maint Supplies-Not Auto Or Build 0.0
Repair And Maintenance Supplies-Building 0.0
Other Operating Supplies 0.0

Date Printed:  9/4/2018 2:51:17 PM All dollars are presented in thousands (not FTE). Page 18



Program Expenditure Schedule

Agency: Board of Physical Therapy Examiners
Program: Licensing and Regulation
FY 2018 FY 2019
Actual Expd. Plan
Publications 0.0
Aggregate Withheld Or Paid Commissions 0.0
Lottery Prizes 0.0
Lottery Distribution Costs 0.0
Material for Further Processing 0.0
Other Resale Supplies 0.0
Loss On Sales Of Capital Assets 0.0
Loss on Sales of Investments 0.0
Employee Tuition Reimbursement-Graduate 0.0
Employee Tuition Reimb Under-Grad/Other 0.0
Conference Registration-Attendance Fees 0.0
Other Education And Training Costs 0.0
Advertising 0.0
Sponsorships 0.0
Internal Printing 0.3
External Printing 0.0
Photography 0.0
Postage And Delivery 4.1
Document shredding and Destruction Services 0.1
Translation and Sign Language Services 0.0
Distribution To State Universities 0.0
Other Intrastate Distributions 0.0
Awards 0.0
Entertainment And Promotional Items 0.0
Dues 25
Books- Subscriptions And Publications 0.2
Costs For Digital Image Or Microfilm 0.0
Revolving Fund Advances 0.0
Credit Card Fees Over Approved Limit 0.0
Relief Bill Expenditures 0.0
Surplus Property Distr To State Agencies 0.0
Security Services 0.0
Judgments - Damages 0.0
ICA Payments to Claimants Confidential 0.0
Jdgmnt-Confidential Restitution To Indiv 0.0
Judgments - Non-Confidential Restitution 0.0
Judgments - Punitive And Compensatory 0.0
Pmts Made to Resolve/Disputes/Avoid Costs of Litigation 0.0
Pmts For Contracted State Inmate Labor 0.0
Payments To State Inmates 0.0
Bad Debt Expense 0.0
Interview Expense 0.0
Employee Relocations-Nontaxable 0.0
Employee Relocations-Taxable 0.0
Non-Confidential Invest/Legal/Law Enf 0.0
Conf/Sensitive Invest/Legal/Undercover 0.0
Fingerprinting, Background Checks, Etc. 0.0
Other Miscellaneous Operating 0.0

Date Printed:  9/4/2018 2:51:18 PM All dollars are presented in thousands (not FTE). Page 19




Program Expenditure Schedule

Agency: Board of Physical Therapy Examiners E
Program: Licensing and Regulation i
FY 2018 FY 2019
Actual Expd. Plan
Expenditure Category Total 40.4 121.2
Appropriated
2053-A Physical Therapy Fund (Appropriated) 40.4 121.2
40.4 121.2
Fund Source Total 40.4 121.2
Current Year Expenditures 3.1
Capital Equipment Budget And Approp 0.0
Vehicles Capital Purchase 0.0
Vehicles Capital Leases 0.0
Furniture Capital Purchase 0.0
Depreciable Works Of Art & Hist Treas/Coll Capital Purcha 0.0
Non Depr Works Of Art & Hist Treas/Coll Cap Purchase 0.0
Furniture Capital Leases 0.0
Computer Equipment Capital Purchase 0.0
Computer Equipment Capital Lease 0.0
Telecommunication Equip-Capital Purchase 0.0
Telecommunication Equip-Capital Lease 0.0
Other Equipment Capital Purchase 0.0
Other Equipment Capital Leases 0.0
Purchased Or Licensed Software-Website 0.0
Internally Generated Software-Website 0.0
Development in Progress 0.0
Right-Of-Way/Easement/Extraction Rights 0.0
Oth Int Assets purchased, licensed or internally generate 0.0
Other intangible assets acquired by capital lease 0.0
Other Capital Asset Purchases 0.0
Leasehold Improvement-Capital Purchase 0.0
Other Capital Asset Leases 0.0
Non-Capital Equip Budget And Approp 0.0
Vehicles Non-Capital Purchase 0.0
Vehicles Non-Capital Leases 0.0
Furniture Non-Capital Purchase 0.0
Works Of Art And Hist Treas-Non Capital 0.0
Furniture Non-Capital Leases 0.0
Computer Equipment Non-Capital Purchase 0.2
Computer Equipment Non-Capital Lease 0.0
Telecomm Equip Non-Capital Purchase 0.0
Telecomm Equip Non-Capital Leases 0.0
Other Equipment Non-Capital Purchase 0.0
Weapons Non-Capital Purchase 0.0
Other Equipment Non-Capital Lease 0.0
Purchased Or Licensed Software/Website 0.0
Internally Generated Software/Website 0.0
LICENSES AND PERMITS 0.0
Right-Of-Way/Easement/Extraction Exp 0.0
Other Intangible Assets - Purchased, Licensed or Internall 0.0
Noncapital Software/Web By Capital Lease 0.0
Other Intangible Assets Acquired by Capital Lease 0.0
Other Long Lived Tangible Assets to be Expenses 0.0
Non-Capital Equipment Excluded from Cost Allocation 0.0

Date Printed:  9/4/2018 2:51:18 PM All dollars are presented in thousands (not FTE).  Page 20




Program Expenditure Schedule

Agency: Board of Physical Therapy Examiners

Program: Licensing and Regulation

Expenditure Category Total
Appropriated
2053-A Physical Therapy Fund (Appropriated)

Fund Source Total

Capital Outlay
Expenditure Category Total

Debt Service
Expenditure Category Total

Cost Allocation
Expenditure Category Total

Transfers
Expenditure Category Total
Employee Retirement Coverage l
Retirement System FTE
Arizona State Retirement System 4.0

Combined Regular & Elected Positions At/Above
FICA Maximum of $127,200 I

Total Personal FTE's not eligible for
FTE Services Health, Dental & Life
0.0 0.0 0.0

FY 2018 FY 2019
Actual Expd. Plan
0.2 31
0.2 3.1
0.2 31
0.2 3.1
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
0.0 0.0
Personal
Services Fund#
200.8 2053-A

Date Printed 9/4/2018 2:51:19 PM

All dollars are presented in thousands (not FTE).
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Administrative Costs

Agency: Board of Physical Therapy Examiners

Administrative Costs Summary J

Common Administrative Area FY 2020
Personal Services 15.0
ERE 6.0
All Other 4.0
Administrative Costs Total: 25.0

Administrative Cost / Total Expenditure Ratio I
Request Admin %

FY 2020 527.0 4.7%

Date Printed:  9/4/2018 2:51:19 PM All dollars are presented in thousands (not FTE). Page 22




2018 - 2020 ARIZONA MASTER LIST OF STATE GOVERNMENT PROGRAMS

Agency Summary

BOARD OF PHYSICAL THERAPY EXAMINERS
Charles D. Brown, Executive Director
Board of Physical Therapy Examiners (602) 274-1088
AR.S. § 32-2001
Plan Contact: Same,

PTA 0.0

Mission:

To process applications for licensure as a physical therapist and certification
as a physical therapist assistant, and to enforce the statutory provisions of
the Arizona Physical Therapy Practice Act for purposes of protecting the
health, safety and welfare of the public from the incompetent, unethical
andyor illegal practice of physical therapy.

Description:

The Board licenses physical therapists, certifies physical therapist assistants,
registers physical therapy business entities, investigates and adjudicates
complaints, assesses continuing competence, and enforces the standards of
practice for the physical therapy profession. The Board also regulates
business entities that provide physical therapy services.

& Goall To efficiently process licensure and certification applications.

Objective: 1 FY2018: Process 100% of all applications meeting requirements within the time
frames defined by administrative rule.

FY2019: Process 100% of all applications meeting requirements within the time
frames defined by administrative rule.

FY2020: Process 100% of all applications meeting requirements within the time
frames defined by administrative rule.

FY 2018 FY 2019 FY 2020
Performance Measures Actual Estimate Estimate
Percent of physical therapist licenses 100 100 100

or physical therapist assistant
certificates issued within the required
time frames to eligible applicants.

Explanation: Agency complies with A.A.C. R4-24-209, Time Frames for applications.
Number of new licenses or certificates 654 700 725
issued

Average time, in calendar days,
between receipt of completed
application to issuance or denial of
licensure or certification.

Explanation: Agency tracks number of days in substantive review time frame for
application (number of days from completion until Board action).

Number of licenses/certificates denied. 0 2 2

Explanation: Agency tracks and reports number of applications denied.

Number of licenses/certificates 0 6334 0

renewed

Explanation: FY 2016 actual reflects that renewals did not begin until FY 2017. The
renewal is every two years. FY 2016 and 2018 Will not have a renewal
cycle.

Number of applications received 878 900 850

Objective: 2 FY2018: Agency schedules and conducts Board meetings in order to comply with
administrative rules for substantive review for applications, as well as for
internal policies addressing complaint initial reviews and hearings.

FY2019: Agency schedules and conducts Board meetings in order to comply with
administrative rules for substantive review for applications, as well as for
internal policies addressing complaint initial reviews and hearings.

FY2020: Agency schedules and conducts Board meetings in order to comply with
administrative rules for substantive review for applications, as well as for
internal policies addressing complaint initial reviews and hearings.

FY 2018 FY 2018 FY 2020
Performance Measures Actual Estimate Estimate
Percent of Board meetings conducted 100 100 100
within appropriate time frames
Explanation: Agency schedules and conducts Board meetings in order to comply

with administrative rules for substantive review for applications, as
well as for internal policies addressing complaint initial reviews and
hearings.

& Goal 2 To investigate and adjudicate complaints in a timely manner.
Objective: 1 FY2018: Perform investigative functions (records reviews, interviews, etc.) for 100%
of written complaints and unlawful practice investigations received by the
State Board for which the Board has jurisdiction.
FY2019: Perform investigative functions (records reviews, interviews, etc.) for 100%

Date Printed:  8/20/2018 7:16:44 PM OSPB AZIPS

All dollars are presented in thousands (not FTE)

of written complaints and unlawful practice investigations received by the
State Board for which the Board has jurisdiction.

FY2020: Perform investigative functions (records reviews, interviews, etc.) for 100%
of written complaints and unlawful practice investigations received by the
State Board for which the Board has jurisdiction.

FY 2018 FY 2019 FY 2020
Performance Measures Actual Estimate Estimate
Percent of complaints investigated 100 100 100
Explanation: Percent of complaints over which the Board has jurisdiction
investigated.
Percent of unlawful practice 100 100 100

investigations over which the Board
has jurisdiction investigated.
Percent of unlawful practice investigations over which the Board has
jurisdiction investigated.
Objective: 2 FY2018: Present 60% of investigated complaints to the State Board for adjudication
within a 180 day time frame.
FY2019: Timley resolution of complaints.
FY2020: Timley resolution of complaints.

Explanation:

FY 2018 FY 2019 FY 2020
Performance Measures Actual Estinate Estmate
Total number of complaints received 40 70 60
Explanation: Total number of complaints received.
Total number of disciplinary actions 18 25 20
issued
Explanation: Total humber of disciplinary actions issued.
Number of licenses 5 5 5
suspended/revoked/voluntarily
surrendered
Explanation: Number of licenses suspended/revoked/voluntarily revoked

Total number of unlawful practice 0 10 4
investigations received by the Board
for investigation

Explanation: Total number of unlawful practice investigations received by the
Board for investigation
& Goal3  To provide accurate information, with the highest quality

customer service, to all requests from citizens, licensees,
health care organizations, and public agencies for public
records information and license verifications.

Objective: 1 FY2018: To process requests for licensure and certification verification within 15 days

of receipt.
FY2019: To process requests for licensure and certification verification within 15 days
of receipt.
FY2020: To process requests for licensure and certification verification within 15 days
of receipt.
FY 2018 FY 2019 FY 2020
Performance Measures Actual Estimate Estimate
Percent of requests for license 100 100 100

verifications processed and issued
within 15 days of receipt

Explanation: Board staff prepares licensure verifications a designated day every

week to minimize the wait time for the requestor.

Number of formal verifications of 608 600 630
licensure prepared and issued.

Explanation: Board staff tracks and reports the number of requests received.
Objective: 2 FY2018: To process requests for public records within 15 days.

FY2019: To process requests for public records within 15 days.

FY2020: To process requests for public records within 15 days.

FY 2018 FY 2019 FY 2020
Performance Measures Actual Estimate Estimate
Number of written requests for public 0 70 0
records received.
Explanation: Agency tracks and reports the number of public records requests filed.
Average number of business days to 0 7 0
process written requests for public
records
Explanation: Agency tracks and reports the number of days required to process

requests for copies of the public record.
Objective: 3 FY2018: To achieve an average score of 6.0 on a scale of 0 to 8.0 on the agency
customer satisfaction survey.
FY2019: To achieve an average score of 6.0 on a scale of 0 to 8.0 on the agency
customer satisfaction survey.
FY2020: To achieve an average score of 6.0 on a scale of 0 to 8.0 on the agency
customer satisfaction survey.

FY 2018 FY 2019 FY 202C
Performance Measures Actual Estimate Estimate
To achieve an average score of 6.0 7 7 7

on a scale of 0 to 8.0 on the agency's
customer satisfaction survey.

Explanation: Customer satisfaction survey.

@ Goal4  Toassess the continuing competence (continuing education)

Page 1




2018 - 2020 ARIZONA MASTER LIST OF STATE GOVERNMENT PROGRAMS

of physical therapist licensees and physical therapist

assistant certificate holders selected through random audit.
Objective: 1 FY2018: Audit the continuing competence records of physical therapist licensees.
FY2019: Audit the continuing competence records of physical therapist licensees.
FY2020: Audit the continuing competence records of physical therapist licensees.

FY 2018 FY 2019 FY 2020
Performance Measures Actual Estimate Estimate
Percent of physical therapist licensees 0 5 0
whose continuing competence
records were successfully audited by
the Board for compliance.
Explanation: Percent of physical therapist licensees whose continuing competence
records were successfully audited by the Board for compliance.
Percent of continuing competence 0 100 0

audit notices sent within 60 calendar

days following the license renewal

deadline. The audit is done every two

years following renewal. Some years

will have no results.

Explanation: Percent of continuing competence audit notices sent within 60
calendar days following the license renewal deadline

Date Printed:  8/20/2018 7:16:44 PM OSPB AZIPS

All dollars are presented in thousands (not FTE).
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Board of Physical Therapy Funding Issue 1
Fee Waivers

Summary:

In 2017 HB 2372 was passed. The bill put into effect the ability for any person applying for a
professional or occupational license to request a waiver of the application fee if the person is at or
below 200% of the Federal Poverty Guidelines.

Pursuant to A.R.S. 41-1081.01,

. Except for an individual who applies for a license pursuant to title 36. chapter 4. article 10 or
chapter 28 1. an agency shall waive any fee charged for an initial license for any individual applicant
whose family income does not exceed two hundred percent of the federal poverty guidelines if the
individual is applying for that specific license in this state for the first time.

8. For the purposes of this section, "agency" and "license” have the same meanings prescribed in
section 41-1080

Licensing Costs: (Ongoing)

The Board of Physical Therapy (PTA) currently receives application form physical therapist and physical
therapist assistannts. The Board typically receives 800-900 applications per year. It is projected in FY
2020 that approximately 700 new licenses will be eligible to have fee’s waived pursuant to A.R.S. 41-
1081.01 due to the fact that most will be new graduates without income while engaging in obtainment
of their certificate/licensure.

The Governor’s Office has provided guidance on how to comply with the fee waiver request. In the
guidance from the Governor’s office PTA will be required to sign an ISA with the Department of Revenue
(DOR) for processing applicant information regarding a fee waiver request.

The administrative costs to the Department of Revenue to determine if the applicant qualifies for the
waiver is estimated at $15 per application. The total anticipated cost to the Agency for verification of
qualification is estimated to cost $10, 500.

Impact of not funding:

Failure to allow for increase costs will likely impact operational efficiency and require cuts to other areas
of importance. Further impacts to not funding the cost of processing waivers are unduly burdensome to
the Agency and it’s customers

Appropriation Request:
$10, 500. 00 Processing Fee’s to determine if qualified for fee waiver (Ongoing)



STATE OF ARIZONA

Doucras A. Ducey OFFICE OF THE (GOVERNOR ExecuTtive OFFICE
(GOVERNOR

July 5,2018

Karen Donghuce

Arizona State Board of Physical Therapy
1740 West Adams Street, Suite 2450
Phoenix, AZ 85013

Dear Interim Executive Director Donahue,

I am writing to follow-up on a request the Board of Physical Therapy received from my office asking for the number of
initial application fee waivers received and granted by the Board pursuant to A.R.S. 41-1080.01. Your office responded
that the Board does not currently have a process in place to accept and review these requests.

To date, 23 occupational licensing boards are actively complying with this state law and a total of 489 initial licensing fee
waivers for low-income applicant have been granted. This number represents real Arizonans with new opportunities. By
waiving initial application fees for those who need it, our state can give a helping hand and alleviate a final financial
burden that stands between Arizonans who want to get to work. I hope the Board of Physical Therapy will follow the
example set by so many other licensing boards and quickly finalize a process to accept and review applications—it’s the
law.

We cannot allow government bureaucracy to stand in the way of Arizonans getting back to work. [ know you share this

T T T I e T e BT e e TS 72 A bt it an =1 A v
conceirn aid 1 look forward o working together to cxpand opportunitics for those whe need them.

Please respond to my office with the plan your Board will follow to comply with state law and an estimated time for
completion. Our office is ready to review any rule changes necessary so the Board can conduct fee-waiver eligibility
determinations as soon as possible. Emily Rajakovich, director of boards and commissions, will be your contact
(erajakovich@az.gov).

Sincerely,

Ge

Doug Ducey
Governor
State of Arizona

1700 WEST WASHINGTON STREET, PHOENIX, ARIZONA 85007
602-542-4331 ®* WWW.AaZgOVernor.gov



Board of Physical Therapy Funding Issue 2
Personnel Funding/Re-Organization

Summary:

In June 2018, the Executive Director, Charles Brown resigned his position. | was hired by the Board to
replace Mr. Brown as Executive Director. Due to implementation of the eLicensing System which has
removed many of the administrative tasks previously manually performed, a proposed Organizational
change in positions and promotions are requested. Currently four (4) FTE are allocated to the Board of

Physical Therapy.
Description of Issue:

Administrative tasks that are now automated include: license renewal, electronic submission of
applications and supportive documentation, electronic service requests including (license verifications,
wallet card requests, public records request, etc. This automation has significantly reduced the need for
manual production, at the same time, it is anticipated continued growth in the number of applications
received per year.

As a result of this shift is tasks and responsibilities, | will request that the (1) FTE currently identified as
Admin Assistant Il; Grade 15 with annual salary of $36,004.80 be promoted to PT Licensing Specialist,
Grade 19 with annual salary of $43,680.00.

Due to the projected increase in applications, | will request that the (1) FTE currently identified a PT
Licensing Specialist, Grade 19 annual salary $43680.00 be promoted to ASO 1, Grade 19 with annual
salary of $49,920.

Further, cost savings can be actualized by modifying (1) FTE currently Senior Investigator, Grade 19
annual salary of 52,000 be divided into 2-3 part time, individuals receiving maximum of 15 hours per
week each at a cost of $25.00 per hour. This modification to the organization chart will produce savings
of benefits for the full-time position as well as improve the Agency’s ability to process and adjudicate
complaints in more effective and efficient manner. This modification will save the Agency approx.
$5000 annually

This proposed modification of staffing will ensure that the experienced staffing individuals will be
retained and not lost to other job opportunities. Further, it the current staff is retained, it projected this
Agency will not request an additional FTE (1) for 5 additional years. A significant cost savings in the long
term.



Impact of not funding this fiscal year:

The Board of Physical Therapy is attempting to retain highly educated, effective and efficient staffing
(who have not received any promotion in the past 5 years of service) in order to reduce the request for
additional further FTE (1). Failure to provide such promotions places the Board of Physical Therapy is a
precarious position of potential loss of well-trained individuals, which will increase the potential cost of
operations with additional training and potential additional FTE (1) to compensate for the loss.

Appropriation Request:

$7,676 Promote Admin Assistant Il to PT Licensing Specialist (On-going)

$6,240 Promote PT Licensing Specialist to ASO | (On going)

-$5000 Modification of Senior Investigator to two (2) part-time Investigator 1 positions
$8,916 Increase in Operating Expenses (On-going)



Board of Physical Therapy Funding Issue 3
FY 2020 Document Scanning —One Time Request

Summary:

The Arizona Department of Administration has completed an RFP related to document scanning. This
will be an enterprise contract. The Board of Physical Therapy (PTA) has previously initiated document
scanning records management. PTA is requesting money to engage the new Enterprise contract and
completed the document scanning at the PTA offices.

This money was allocated for FY2019, however, due to PTA engaging in the PT Compact which required
modification to PTA Rules, the funds allocated for the scanning have been utilized to complete the
Mandated Rules Revision. As a result, we are requesting the one-time allocation of funds to complete
the scanning project in FY 2020.

Description of issue:

The Board of Physical Therapy (PTA) currently regulates 6,500 to 7,000 individuals and businesses. The
licensing files of these individuals and entities have primarily been scanned. However, the Board
currently has a backlog of about 3,000 files requiring scanning. Due to the implementation of elicensing
system, paper files will no longer be produced as the applications remain in an electronic format. Once
the remaining files are scanned, no further allocation of funds will be required.

Impact of not funding this fiscal year:

The Board of Physical Therapy is attempting to meet the electronic imagining business initiative through
the enterprise solution. Failure to complete the project will eventually culminate in a wasted effort to
move the PTA completely digital.

Requested One-Time Allocation:

$6,000 Document Scanning (One Time)
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ICI\/I Statement of Work with Budgetary Estimate
DOCUMENT SOLUTIONS® PTOpOS&I 20171128"]CMSN

Introduction

ICM is one of the nation's leading document conversion service companies with more than twenty-five
years of experience in document conversion in all media. ICM currently staffs more than 140 operators,
over three work-shifts, to provide fast tumn-around time. ICM has been helping the State of Arizona
with their document conversion and management challenges for over 19 years. ICM can bring all of
this experience to ensure a high quality, cost-effective service for this project.

We appreciate the opportunity to provide this Statement of Work with Budgetary Estimate, and look
forward to working together on this exciting project!

ICM Advantage

State Contract ADSPO18-185890 — Document Management Services
« This contract must be used by all State agencies for all Document Management Services which

includes all imaging conversion and indexing projects, Professional Services, and all software and
SAAS purchases. Arizona cities and counties, schools, and other public entities can use this contract
for services. PO's on these projects are written directly to ICM.

ISO 9001:2008 Compliant — Quality Management

ICM is proudly ISO 9001:2008 compliant having achieved third-party certification. ICM
has a complete Quality Management System (QMS) in place. This QMS addresses all
aspects of our business, and all topics covered in this Solicitation. Our QMS starts with
Executive Management items such as Vision and Values, Corporate Structure, Strategic
Objectives, and Management Principles.

150

i

Document Safekeeping and Security

ICM safeguards customer documents in a secure, HIPAA-compliant facility featuring a card-key badge
system, picture-ID badges, 24-hour video-surveillance and compartmentalized access to restricted
areas. (As required) before working in this secure area, ICM staff members completed the Arizona
Department of Public Safety background check and investigation, drug-testing and the ACJIS Network
Technical Terminal Operator Certification Program. As appropriate, ICM staff will comply with client
requirements that may pertain to Conflict of Interest/Confidentiality.

In addition to the facility being laid out for secure document processing, all ICM employees are
screened, and have completed the following checks.

e Each individual on the Scanning Operations team is a citizen of the United States

e FEach individual is subjected to a drug test

e Each individual is subjected to a background check

e Each individual signs a Non-Disclosure Agreement

In addition, as part of an award of a long-term contract with the Government Printing Office, ICM has a
Department of Defense (DoD) security clearance for botnh SECRET and CONFIDENTIAL records, which
positions ICM to assist contractors and subcontractors with NISPOM compliancy. ICM'’s FCL status can
be verified on the Industrial Security Facilities Database (ISFD), under CAGE Code 1KW33 at
http://www.dss. mil/diss/isfd.html.
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ICI\/I Statement of Work with Budgetary Estimate
POCUMENT SOLUTIONST Proposal 20171128-ICMSN

ICM has eighteen (18) active employees possessing Department of Defense (DoD) security clearance
eligibility to the SECRET level. This federal contract extends ICM's digitization and processing services
to include both SECRET and CONFIDENTIAL records, and positions ICM to assist contractors and
subcontractors with NISPOM compliancy. ICM was sponsored for FCL status per the DD-254 processed
by Defense Logistics Agency (DLA) on 1/26/2010.

Statement of Work ~ Scanning Services

ICM staff and members of the Arizona State Board of Physical Therapy (ASBPT) staff have met to
discuss the digital conversion of their licensing files.

During this meeting ICM had the opportunity to review, evaluate and discuss the folders. ICM reviewed
and evaluated the documents for content, file organization, deterioration, and consistency of files. The
review of the documents allowed ICM to provide this budgetary estimate.

ICM's proposed solution is to convert these documents into digital format for input into the
ViewCenter document management system.

Current Situation

ASBPT is currently looking for a qualified professional scanning vendor to digitize the following records
to provide ease of access to archived license files and to eliminate the need for storage in the new
office location.

e Applications

e Complaints/Investigations
e Licenses

Court Records

Certified mail Receipts
Transcripts

e License Renewals

e Change of Address

e Exam Scores

e Verifications

Solution

Arizona State Board of Physical Therapy can realize substantial cost savings and efficiencies by having
the files readily available for viewing, by providing a disaster recovery process, and eliminating storage
space.

The estimated scope of work includes a full-service conversion effort:

e Initial project planning

e Document preparation

e Document pick-up and delivery

e Complete scanning and conversion services

e Image processing with OCR when applicable

¢ [ndexing and data matching

e Reassembly per specification (placed in folders, not refastened)
e Certified Box Destruction
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Project Volume Estimates — Scanning Services

| . % : | '
- i Estimated Inches or | Estimated # of | / g Total
Description ' .

| Boxes | Images | Documents
| | |
Licenses (2) 39° "Shelves 60,680 16 3,800
(15) 15" Banker Boxes
Foreign Licenses (1) 18" Drawer 3,680 57 65
Pending Licenses (2) 39" Shelf 15,680 32 490

Scanning Services - Technical Specifications, and Process Steps

ICM will perform all steps in the scanning process including:

Pickup

e ICM will handle pickup of all documents with our drivers (if local) or securely with our logistics
partners, palletizing as necessary.

e Sometimes pickup may involve manifesting and packing up records from filing cabinets at an
additional cost.

Project Assumptions

- All documents will be picked up - pre-boxed - from The Arizona State Board of Physical
Therapy's office to be processed at ICM's main facility located at 4320 E. Cotton Center
Boulevard, Suite 106, Phoenix, AZ 85040.

Document Prep

e ICM will perform all necessary document prep steps. This includes taping trailers to standard sheets,
removing staples, separating carbon copies, verifying to manifest, and inserting barcode sheets.

e All non-standard size pages such as sticky notes will be processed, and may be taped to traveler
pages.
e ICM is not proposing to re-fasten documents after processing — documents will be returned

complete and in order and placed back loose into the file folder. At an additional cost, documents
can be re-assembled at the request of Arizona State Board of Physical Therapy.

Project Assumptions
- Itis assumed that all pages are legal size or smaller pages.
- Some double sided pages were found in files, ICM will add 25% for budgetary purposes.

- Document prep is considered to be Medium - the files are considered to have average amount
of folds, tears, staples, sticky notes, etc.

- Foreign Licenses are stored in different type folders due to the variety of paper/binding AZBPT
receives for applications. 2 sided pronged folders were found as well as bound books.

- Exams can be found on pink paper and will be scanned in Black and White.
- Manila folders containing documents have notes and will be scanned in Black and White.

- Itis assumed that no purging is required — all pages in a folder will be scanned, in the order they
exist in the paper folder.

htip /www.icmdocs.com Proposal # 20171128-ICMSN ICM Proprietary & Confidential 4




ICM Statement of Work with Budgetary Estimate

POCUMENT SOLUTIONS Proposal 20171128-ICMSN

Scan and Scan QA »
e All pages will be initially scanned to TIFF format.

e ICM will perform 20% visual inspection and scan QA rescanning as necessary at no charge, to
ensure high-quality images.

Project Assumptions

Documents will be scanned to folder level at 300dpi Black, Black and White PDF files.
Automatic rotation and blank page removal will be performed.
Additional image adjustments will not be performed.

Any photographs or colored paper will be scanned with the file at 300dpi Black and White and
will be included in the creation of the PDF.

Image & PDF Process

e Documents will be indexed with defined, standardized naming conventions.

e Finished documents will be processed to PDFs, with optional Optical Character Recognition (OCR)
for full-text search.

Project Assumptions

The following indexing values will be used when naming the records
o 7 characters for License Number
License Numbers will be easily identified on the file folder or on the first page of the file.

The Arizona State Board of Physical Therapy will provide ICM a copy of their database for these
licensing files in order to pre-pop existing information for input into Viewcenter.

Deliverables

ICM will provide the final deliverable per the required customer specifications
ICM will provide destruction receipts and a certificate of destruction for customers choosing to
have boxes shredded.

Project Assumptions

It is assumed that ICM will upload all scanned documents into AZBPT's Viewcenter Document
Management System.

A box destruction quote has been provided should AZBPT get approved for destruction by the
State Library and Archives.

Pricing and Investment — Scanning Services

The Arizona State Board of Physical Therapy will only be charged for the actual number of documents
prepped, scanned, and indexed. The following is a budgetary estimate based on our site survey.

The following is a budgetary estimate based on the minimum standard of 20% QC according to
State Contract ADSPO18-185890 — Document Management Services. A higher QC% can be quoted
at the request of the customer.
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Qty Unit Description Price Per Total Price
276,480 | Image | Document Prep (Average) $0.019 $5,253.12
276,480 | Image | Scanning - Small format - 300dpi B/W $0.029 $8,017.92
30,401 Char | Indexing $0.006 $182.41
276,480 | Image | PDF OCR $0.007 $1,935.36
12 Each | VC Upload $9.00 $108.00
1 Trip | Delivery $20.00 $20.00

Certified Destruction (optional) $3.60 $414.72

$15,931.53

Conversion Location — In Process Requests

Documents are processed at ICM's main facility located at 4320 E. Cotton Centre Boulevard, Suite 106,
Phoenix, AZ 85040. For in-process documents, the client can request an electronic copy be emailed to
them within 8 business hours.

Scheduling

ICM is prepared to begin the project upon authorization to proceed. ICM will develop a complete
project schedule, with a pick-up and delivery schedule, in the initial project planning step.

General Terms and Conditions

e The above quantities are estimates intended for budgetary purposes - ICM invoices client for
actual completed and delivered products and/or services.

e For security purposes, work file images and corresponding databases are kept for 90 days after
completion of project and destroyed after this date.

e Unless otherwise noted, this proposal is valid for 60 days from the date of issue.

e Any increase in the Scope of Services for this project will result in a reassessment of time,
resources, and adjustment of proposed fees.

e ICM's standard terms are Net 30 days. VISA, MasterCard, and American Express are also
accepted.

e If certified destruction is required, ICM will hold the boxes for 2 weeks to allow for an audit of
the deliverable. On the third week, a destruction receipt will be provided for signature to
authorize destruction with the expectation to receive a signed copy by the end of the week.
Boxes requiring storage past three weeks will incur a charge of S1 per box per week for a
maximum of 9 weeks. Any boxes still in storage after a total of 12 weeks will be returned at the
cost of the customer.

Billing and Terms

ICM will invoice the Arizona State Board of Physical Therapy at the end of each month for work
completed and delivered during the month. Where a contracting vehicle is in place, payment terms are
as contracted. ICM’s standard payment terms are net 30.
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Approval of Statement of Work and Authorization to Proceed

Upon approval, ICM's project team will review the implementation calendar and contact the Arizona
State Board of Physical Therapy within 1 week to determine a mutually-agreed upon project start
date. ICM will require 2-3 weeks after approval to incorporate into the implementation calendar and
assign resources.

A signature below by an authorized officer or Purchase Order is considered Authorization to Proceed
and will initiate the terms of this proposal and agreement.

Approved By: ICM Document Solutions Approved By: Arizona State Board of Physical Therapy
iy

<ﬁ,//494: // e / iz

.7
Stephanie Nichols Authorized Officer
Business Solutions Consultant Date: November 28, 2017

Date: November 28, 2017
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